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Overview

Since 1989 CASSI has supported people who live with disability, always
placing the people who choose our service at the heart of what we do. 

Our strategic plan has been developed with people who choose our
service, supporters and staff. This plan identifies our direction for the
coming three years.
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Vision and Mission

Vision Mission

www.cassi.org.au

To support individuals by advocating
independence and inclusion. We strive to
authentically connect with service users, staff
and community.

Our vision is to create a world where
every individual is empowered to live their
lives with independence and inclusion. We
believe that every person deserves the
opportunity to reach their full potential
and make meaningful contributions to
society. Through support and advocacy,
we strive to remove barriers and create a
more equitable society. 



Values
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We strive to create an environment where
everyone feels valued and respected, and where
open communication and collaboration are
encouraged. We believe in conducting ourselves
with integrity, honesty and transparency and we
understand that trust is earned through
consistent and reliable behaviour. 
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Strategic Plan Priority  1
Strengthen Financial
Sustainability Source funding diversification

Implement diverse
investments

Objectives:
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Strategic Plan
Priority 2

Excellent
organisational culture Maintain a purpose driven

workforce
Invest in staff professional
and career development 
Build our workforce
Implement an elearning
training academy
Invest in staff scholarships

Objective:
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Strategic Plan Priority 3
Optimising Best
Practice

Objective:

Invest in our people and
systems
Optimise service delivery quality
Invest in review of our quality
management system
Invest in our digital systems



Thank You
For further enquiries and information

Suite 9, 240 Varsity Pde, Varsity
Lakes, QLD 4227

0755623800 info@cassi.org.au
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